
IAEE KRAKOFF LEADERSHIP INSTITUTE

The Krakoff Leadership Institute brings together individuals 
interested in learning more about themselves so they can get 
involved and become effective strategists, contributors, facilitators 
and innovators. This highly interactive curriculum integrates theory 
and practice to ensure institute participants leave capable of both 
thinking and doing better.  This program is designed for those with 
3-5 years’ experience in the industry.

Through active participation, participants will gain a greater 
understanding of how to:

• Align personal and professional values as well as manage  
opposing values 

• Leverage personal strengths and weaknesses (DISC) to 
promote and motivate excellence with differing work styles

• Form effective teams by recognizing barriers and integrating 
intervention techniques to achieve synergistic results 

• Communicate effectively in a diverse and global industry to 
maximize value and decrease misunderstandings

• Address and manage conflict in the workplace with skill to 
minimize disruptions to work and to create a harmonious 
work environment

• Apply processes and tools to develop a strategic plan to 
navigate needs, trends, issues and develop solutions that 
deliver the greatest impact and value

• Evolve personal leadership skills through intentional  
self-evaluation

Program Requirements:

• Must be an IAEE member
• Complete registration form
• Professional resume indicating at least three (3) years 

of industry experience
• Letter of recommendation

Application Deadline: 19 June 2015

IAEE KRAKOFF ADVANCED LEADERSHIP INSTITUTE

The  Krakoff Advanced Leadership Institute brings together 
individuals interested in taking their leadership to the next level. 
Effective leaders continue to build constructive teams and strategies 
to carry their business goals from start to finish. If you have attended 
the KLI program, this is the next step in your leadership learning.

Through active participation, participants will gain a greater 
understanding of how to:

• Build teams that align with the goals and strategies of the 
business and manage those teams accordingly

• Leverage your knowledge of personal strengths and 
weakness to manage differences in team members

• Access leadership and coaching differences
• Climb the leadership ladder to that next step in your career
• Earn credit toward CEM recertification

Program Requirements for KLI Graduates:

Graduates of a previous IAEE KLI program will automatically be 
accepted with an updated resume and paid registration fee.

Application Deadline: 26 June 2015

Program Requirements for Non-KLI Graduates:

• Must be an IAEE member
• Complete registration form
• Professional resume
• Letter of recommendation
• Leadership essay

Application Deadline: 19 June 2015

WHICH IAEE KRAKOFF LEAERSHIP PROGRAM IS RIGHT FOR YOU?

TITLE SPONSOR HOST SPONSORS



FACILITATOR: ERICK BURTON, CSP

The Burton Leadership Center 

Powerful, positive, and practical is how Erick Burton is frequently described. Erick is known as the “The 
Leadership Accelerator™.” As President of Burton Resources, he has partnered with hundreds of corporations 
and associations as a professional speaker, facilitator, executive coach, and author. He is one of a few speakers 
in the entire world with the Certified Speaking Professional (CSP) designation.

Erick is the founder of the Burton Leadership Center, a 28-acre facility near Kansas City, Missouri. It features 
a Leadership Course designed to develop organizational and personal leadership. His expertise in leadership 
acceleration is included in his interactive book on leadership and in a personalized leadership assessment called 
“The Leadership Accelerator™.”

AGENDA

Saturday, 15 August 12:00 p.m. – 1:00 p.m. (1200 – 1300) KLI Registration

1:00 p.m. – 1:15 p.m. (1300 – 1315) KLI Welcome and Introductions

1:15 p.m. – 6:00 p.m. (1315 – 1800) KLI Program

Sunday, 16 August 7:30 a.m. – 8:00 a.m. (0730 – 0800) KLI Breakfast

8:00 a.m. – 12:00 p.m. (0800 – 1200) KLI Program

12:00 p.m. – 1:00 p.m. (1200 – 1300) Lunch Break

1:00 p.m. – 5:00 p.m. (1300 – 1700) KLI Program

5:00 p.m. – 6:00 p.m. (1700 – 1800) KALI Registration

6:30 p.m. – 8:30 p.m. (1830 – 2030) KLI and KALI Dinner with IAEE Legend of the Industry

Monday, 17 August 7:30 a.m. – 8:00 a.m. (0730 – 0800) KLI and KALI Combined Breakfast

8:00 a.m. – 12:00 p.m. (0800 – 1200) KLI and KALI Programs

12:00 p.m. – 1:00 p.m. (1200 – 1300) KLI and KALI Combined Lunch

1:00 p.m. – 5:00 p.m. (1300 – 1700) KALI Program

Tuesday, 18 August 7:30 a.m. – 8:00 a.m. (0730 – 0800) KALI Breakfast

8:00 a.m. – 12:00 p.m. (0800 – 1200) KALI Program

“KLI was something I’d heard people rave about, but never quite understood why. I have great leadership in my 
organization and feel like I have my personal development on track. I went along not really knowing what to expect. 
However, I was surprised about how much I gained on all levels. If you want self-discovery, deep friendships and a clear 
path to contribute to your industry, then KLI is a must!” – Tammy Porto, Account Executive, ASP, Inc.

“Being a young professional, I was incredibly nervous and excited when I got my confirmation for the 2014 KLI Class. 
I really didn’t know what to expect, besides the fact that my peers who had previously attended the class absolutely 
loved it. The class taught me how to interact with different types of people and how to best communicate with them. It 
also helped me to start thinking differently about myself, and break down mental barriers that were holding me back 
personally and professionally.” – Sheldon Kaye, CEM, Operation Manager/IT Administrator, ConvExx

IAEE’s Krakoff Leadership Institute provides the intelligence and connection tomorrow’s leaders need in order to discuss 
issues with key decision makers and build strategic business relationships. The Institute develops leadership skills and 
broad industry knowledge for future leaders of the exhibitions and events industry, and it creates a close support network 
among participants and enhances motivational and communication skills.

Visit www.iaee.com/kli for complete requirement details and to apply!


